
BOARD OF TRUSTEES 

VILLAGE OF WARWICK 

SEPTEMBER 23, 2024 

AGENDA 

 

LOCATION: 

VILLAGE HALL 

77 MAIN STREET, WARWICK, NY 

TIME: 7:30 P.M. 

 

 

Call to Order 

Pledge of Allegiance 

Roll Call 

 

1. Introduction by Mayor Newhard. 

 

2. Acceptance of Minutes: September 3, 2024 & September 10, 2024. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

3. Acceptance of Reports – August 2024: Clerk’s Office, Tax Collection, Justice 

Department, Planning Department, Building Department, & Department of Public 

Works. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

4. Authorization to Pay all Approved and Audited Claims in the amount of 

$___________________________. 

 

The vote on the foregoing motion was as follows: 

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

5. Police Report. 

 



Presentation 

 

1. Payton Swenson and Wickham Works - Too Good to Toss "Store." 

 

Announcement 

 

1. The Village of Warwick will be implementing new parking enforcement software to 

allow easier processing and payments of parking tickets. The system is due to go live in 

early October.  

 

Correspondence 

 

1. Letter from Elizabeth Cassidy, Esq. regarding 10 Clinton Avenue Extension. 

 

2. Letter from Patrick Gallagher regarding Short Term Rentals.  

 

Discussion 

 

1. Draft Short-Term Rental Code.  

 

2. Village Code § 135-16 All-night parking: South Street Parking Lot daytime limitation.  

https://ecode360.com/37236457#37236456  

 

3. Schedule of Fees Parking Fines/Violations 

 

4. 2024 NY Forward Revitalization Initiative Grant. 

 

5. Clean Energy Communities Grant Project. 

 

 

Public Comment - Agenda Items Only 

GUIDELINES FOR PUBLIC COMMENT  

The public may speak only during the meeting’s Public Comment period and at any other time a 
majority of the Board allows. Speakers must be recognized by the presiding officer, step to the 
front of the room/microphone, give their name, residency, and organization, if any. Speakers 
must limit their remarks to three minutes (this time limit may be changed to accommodate the 
number of speakers) and may not yield any remaining time they may have to another speaker.  
Board members may, with the permission of the mayor, interrupt a speaker during their remarks, 
but only for the purpose of clarification or information. The Village Board is not required to 
accept or respond to questions from the public at meetings but may request that inquiries be 
submitted in writing to be responded to at a later date. All remarks must be addressed to the 
Board as a body and not to individual Board members. Interested parties or their representatives 
may also address the Board by written communications.   

 

 

 

https://ecode360.com/37236457#37236456


Motions 

 

Trustee Cheney’s Motions 

 

1. MOTION to authorize Village of Warwick DPW Employe, Chris Kane, to carry over 5 

vacation days. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

2. MOTION to approve the purchase of (3) three bolt on hydrants for the Water 

Department’s stockpile in the amount of $12,790.50 from Core & Main, per the 

recommendation of Water Distribution Supervisor, Christopher Bennett. Funds are 

appropriated in budget code F.8340.4650. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

3. MOTION to approve a roof replacement for Well #1 in the amount of $19,500.00 from 

Precision Roofing per the recommendation of Water Distribution Supervisor, Christopher 

Bennett. Funds are appropriated in budget code F.8340-4450. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

4. MOTION to extend the appointment approved at the June 3, 2024, Village Board 

Meeting of Shane Augusta to the position of Seasonal Department of Public Works 

Laborer for an additional 12 weeks at 40 hours per week, per the recommendation of 

DPW Supervisor, Michael Moser. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 



5. MOTION to approve payment #4 in the amount of $17,109.88 to TAM Enterprises, Inc. 

for the Pole Barn DPW project for work including the partial installation of the 

structure’s metal framing per the recommendation of Village Engineer, Keith Woodruff. 

Funds are appropriated in budget code A1640.2350. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

6. MOTION to approve and authorize the Mayor to sign Change Order No. 1 for the UV 

Disinfection Project contract with P.K. Songer, decreasing the contract price by 

$57,257.65 with a new contract price of $354,742.35, per the recommendation of Barton 

& Loguidice.  

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

7. MOTION to approve payment #6 in the amount of $45,992.35 to P.K. Songer as the 

final payment application for the installation of UV equipment as part of the Wastewater 

Treatment Plant UV Disinfection Improvement Project as certified by Barton & 

Loguidice. Funds are appropriated in budget code H.8120.2000.  

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

8. RESOLUTION INTRODUCING A PROPOSED LOCAL LAW  

TO ENACT VILLAGE CODE CHAPTER 115 –  

"SHORT TERM RENTAL PROPERTY". 

   

 WHEREAS, the Village Board of the Village of Warwick has before it a proposed local 

law entitled: "A local law to amend the Village Code by enacting Chapter 115 entitled 'Short-

Term Rental Property'"; and   



 WHEREAS, in order to enact the said local law it is necessary to formally introduce it 

and to hold a public hearing on it,   

  NOW, THEREFORE, BE IT RESOLVED as follows: 

  1. That the movant of this resolution does hereby introduce the proposed 

local law;  

  2.   That a public hearing on the proposed local law be set for October 21, 

2024 at 7:30 o'clock p.m. and that due notice of the same is directed to be given by publication 

and posting;  

  3. That the proposed local law shall be referred to the Orange County 

Department of Planning for review and comment and to the Village of Warwick Planning Board 

for review and a report;  

  4. That the Village Board, as the sole involved agency in review of the 

proposed local law under the State Environmental Quality Review Act, hereby declares the 

proposed law to be an “Unlisted Action”, approves the Short Form Environmental Assessment 

Form prepared in regard to it, and authorizes the Mayor to execute the same. 

  _________________________ presented the foregoing resolution which was 

seconded by __________________________, 

 The vote on the foregoing resolution was as follows: 

Barry Cheney, Trustee, voting _______________________ 

Carly Foster, Trustee, voting  _______________________ 

Thomas McKnight, Trustee, voting _______________________ 

Mary Collura, Trustee, voting  _______________________ 

Michael Newhard, Mayor, voting _______________________ 



Trustee Foster’s Motions 

 

9. RESOLUTION FOR NYS DISABILITY COVERAGE  

AND REIMBURSEMENT 

WHEREAS, the Village of Warwick has opted into providing New York State Disability 

Insurance Coverage for certain classes of its employees (hereinafter referred to as “covered 

employees”); and 

  WHEREAS, due to an inadvertent error, commencing on November 27, 2018, certain 

employees had $0.60 deducted from their pay per week, while others had $0.35 deducted from 

their pay per week, in contribution towards the cost of such Disability Insurance Coverage; and  

WHEREAS, the Village desires to clarify the contribution amount that should have been 

charged to covered employees for Disability Insurance Coverage effective November 27, 2018; 

and 

WHEREAS, the Village also desires to reimburse employees who were charged the 

incorrect contribution amount for the additional contribution costs they were charged from 

November 27, 2018 to present;  

 NOW, THEREFORE, BE IT RESOLVED that the Village Board of Trustees of the 

Village of Warwick hereby authorizes and approves a contribution rate of $0.35 per week for 

covered employees for Disability Insurance Coverage, retroactive to November 27, 2018; and 

 BE IT FURTHER RESOLVED that the Village Board of Trustees of the Village of 

Warwick hereby: 

 

1. Authorizes and approves the reimbursement of any covered employees for any amounts 

deducted in excess of such contribution rate from their pay during period from November 

27, 2018, to present; and 

 

2. Authorizes the Mayor, the Village Clerk and the Village Treasurer to take any necessary 

actions in order to effectuate such reimbursement; and 

 

3. Authorizes the Mayor to sign NYS Workers’ Compensation Board form DB-136, 

providing disability insurance coverage to all Village of Warwick Full-Time Employees 

and certifying that the contribution rate of each such employee is at the rate of ½ of 1% 

and the maximum contribution rate of any employee of $0.35 per week.  

____________________________ presented the foregoing resolution which was  

seconded by ______________________________, 

  

The vote on the foregoing resolution was as follows: 



 Barry Cheney, Trustee, voting _______________________ 

 Carly Foster, Trustee, voting  _______________________ 

 Thomas McKnight, Trustee, voting _______________________ 

 Mary Collura, Trustee, voting  _______________________ 

 Michael Newhard, Mayor, voting _______________________ 

 

 

 

10. MOTION to grant permission to the Warwick Valley Community Center to hold the 

following activities in Stanley Deming Park on the east side of the creek as per their letter 

dated August 23, 2024 as part of the 2024 Applefest Community Center Event: Inflatable 

games, rides, the selling of packaged foods, and obstacle courses from Horizon 

Entertainment on Sunday, October 6, 2024 from 9:00 a.m. to 5:00 p.m., with set up to 

begin at 7:00 a.m. and breakdown to be complete by 7:00 p.m.; Pony rides by Winslow 

Therapeutic Riding on Sunday, October 6, 2024 from 9:00 a.m. to 5:00 p.m., with set up 

of pens on Saturday, October 5, 2024 and breakdown to be complete by Sunday, October 

6, 2024 at 7:00 p.m. Completed park permit, proper insurance and security deposit have 

been received.  

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

11. MOTION to approve the New York State Local Retirement System Standard Workday 

and Reporting Resolution for Village of Warwick Trustee Barry Cheney with a Record of 

Activities Result of 21.98 days per month. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

12. MOTION to hire Gallego Information Services to conduct a Records Inventory and 

Planning project for the Building & Planning Department, DPW, Water Department & 

Assessor’s Office at a cost not to exceed $37,175 per the recommendation of Village 

Clerk/Records Management Officer, Raina Abramson. Project is part of the 2024-25 



NYS Archives Local Government Records Management Improvement Fund grant. Funds 

are budgeted in the FY2024-25 budget code A 1410.4950. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

Trustee Collura’s Motions 

 

13. MOTION to approve the budget modification request for the General Fund as per the 

Village Treasurer's memo dated September 17, 2024. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

14. MOTION to approve the budget modification request for the General, Water, and Sewer 

Funds as per the Village Treasurer's memo dated September 17, 2024. 

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

Trustee McKnight’s Motions 

 

15. MOTION to appoint Mary Berrigan as a Member of the Village of Warwick Shade Tree 

Commission with an annual term through April 5, 2027.  

 

The vote on the foregoing motion was as follows:  

 

Trustee Cheney ___      Trustee Foster ___      Trustee Collura ___ 

 

Trustee McKnight ___   Mayor Newhard ___ 

 

 

 



Reports  

Trustee Cheney’s Report: Liaison to Public Works Operations, Engineering and Infrastructure 

Projects, Veterans, Code Enforcement / Building Department, Emergency Services, Citizens 

Awareness Panel/Jones Chemical. Alternate liaison to Economic Development, Planning & 

Zoning / AHDRB / OC Planning, Transportation & Mobility. 
 

Trustee Foster’s Report: Liaison to Office of the Clerk, Parks & Recreation, Economic 

Development & Tourism, Warwick Valley Schools, Government Efficiency / Policy 

Development, Transportation & Mobility. Alternate liaison to Youth / WYDO / Warwick Valley 

Community Center / Warwick Valley Prevention Coalition, Engineering and Infrastructure 

Projects. 

 

Trustee Collura’s Report: Liaison to Office of the Treasurer, Youth / WYDO / Warwick 

Valley Community Center / Warwick Valley Prevention Coalition, Public Health, Historical 

Society, Public Interface and Outreach, Senior Citizens, Ethics. Alternate liaison to Parks & 

Recreation, Environmental, Veterans. 

 

Trustee McKnight’s Report: Liaison to Planning & Zoning / AHDRB / OC Planning, 

Environmental, Albert Wisner Library, Town of Warwick Police Department, Technology 

Oversight / Cybersecurity, Shade Tree Commission, Safety Committee. Alternate liaison to 

Public Works Operations, Code Enforcement / Building Department, Emergency Services, 

Government Efficiency / Policy Development.  

 

Mayor Newhard’s Report 

 

Public Comment – Non-Agenda Items 

 

Final Comments from the Board 

 

Executive Session, if applicable 

 

Adjournment 









To the Warwick Village Board. 

Please include this in the official record of the next village board meeting currently 

scheduled for 9/23/2024.  

 

I have a small business that is the engine of my economy. 

I have a home I can afford as a result. I live there all year and have since 1992. 

It’s a legal 2 family home in the village and I am a senior aging in place. 

My home and small business are fully compliant with village code and current 

with electrical inspections (no pun intended). 

As I’ve watched village meetings recently, I see that the unfortunate lack of 

affordable housing is being largely attributed to the presence of short-term 

rentals. 

While this may be valid in a scenario where corporations are formed to flip a 

residence from privately owned to short term rental it is not the case for those of 

us paying our taxes and maintaining our homes with income from an AB&B in our 

owner-occupied legal primary residence. 

The village board has been slicing and dicing the ways you can legally regulate 

these small businesses. Carve outs for multiple use and mileage requirements for 

managers of non-owner-occupied B&B sites are being suggested. Time frames for 

bedtime, what constitutes a guest and how many parking spaces are needed are 

all under consideration. 

I don’t know if any of our current board members or the mayor rely upon rental 

income at their primary residence to pay taxes and maintain their properties. 

If you do I doubt you would want intrusive government oversight forced upon you 

in your own home. 

I strongly urge you in your deliberations to carve out or grandfather scenarios 

such as mine. 



Why an existing certificate of occupancy that would be more than sufficient if I 

was leasing/renting the same space for a year or two is insufficient for my owner-

occupied AB&B operation is a mystery to me. 

Years ago, at Park Avenue School a forum was held to discuss development along 

the Rt 94 corridor. 

The gym was full, Michael Sweeton and Michael Newhard were present so both 

the Town and Village were represented. 

Among the big concerns were affordable housing for middle income residents 

which was in very short supply and projected to become even more scarce. 

The role of local governments in planning and foresight to develop such homes 

was a prominent concern expressed by the supervisor and mayor.  

Another concern was a fear that expansive commercial development on Rt 94 

might pull businesses away from our thriving and much vaunted downtown. 

Small business as the engine of our economy combined with affordable housing 

for middle income families seemed like big concerns that might be addressed 

going forward. 

I look out my south facing kitchen window and see what are very likely illegal 

storage units where there could be affordable housing units. 

I’m simply asking that you apply zoning and enforcement rules and regulations 

equitably not situationally. 

My property is maintained and cleaned constantly including sidewalk repair which 

is so often referred to by the village board as the owner’s responsibility while 

village tree roots heave and destroy our slates. I see you have stacks of them from 

South Street and need 3 sturdy ones. I’ll trade you for the roots that wrecked 

mine. (I’ll appreciate an actual timely response to this formal request for 

replacement slates from village inventory.)      

By now I’ve had at least 368 guests since 2017 and no problems or parties or 

complaints from my neighbors.  

I have off street parking and a 4.98 out of 5-star rating. 



I’m simply asking that the village give as much consideration to my small business, 

long term residency and ability to age in place as you would go out of your way to 

give any business on Main Street, Railroad Ave or Elm Street. 

 

Patrick Gallagher 

57 West Street Warwick, NY 10990 

gallagrr@warwick.net 

845 258 0749 
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• Outlook

Parking Fines 

 

 

Category Type 

Parking Fines Parking in more than one space 

Parking Fines No Stopping 

Parking Fines Double Parking 

Parking Fines More than one vehicle in a parking space 

Parking Fines Parked in Bus Stop 

Parking Fines Parked less than 30' from stop sign 

Parking Fines Parked less than 20' from Crosswalk 

Parking Fines Parked in Fire Lane· 

Parking Fines Parked on sidewalk 

Parking Fines Parked on Curb 

Parking Fines Parked in Restricted Parking Space 

Parking Fines Parked Facing Wrong Direction 

Amount Notes 

$20 

$30 

$50 

$15 

$25 

$25 

$25 

$25 

$25 

$20 

$25 

$50 



Schedule of Fees – Parking Fines 

Suggested Fine Changes 

 

Category Type Amount 

Police Department 
Parking Fines 

Overtime Parking Meter $10.00 

$20.00 

Police Department 
Parking Fines 

Extended Parking $15.00 

$25.00 

Police Department 
Parking Fines 

Handicapped Parking $250.00 

Police Department 
Parking Fines 

Parking Left Side of Street $50.00 

Police Department 
Parking Fines 

Permit Only $25.00 

Police Department 
Parking Fines 

Less than 15 feet from hydrant $100.00 

Police Department 
Parking Fines 

Private Driveway $20.00 

$25.00 

Police Department 
Parking Fines 

Too far from curb $15.00 

$25.00 

Police Department 
Parking Fines 

Police car stand $15.00 

$25.00 

Police Department 
Parking Fines 

All-Night Parking $15.00 

$25.00 

Police Department 
Parking Fines 

No Parking $25.00 

$50.00 



Police Department 
Parking Fines 

Parking in Loading Zone $35.00 

Police Department 
Parking Fines 

Two Hour Limit on Meter $10.00 

Police Department 
Parking Fines 

Three-Hour Limit $10.00 

Police Department 
Parking Fines 

Exceeding Lot Time Limit $25.00 

Police Department 
Parking Fines 

Uninsured Motor Vehicle 

Expired Motor Vehicle Inspection 

$75.00 

$100.00 

Police Department 
Parking Fines 

Unregistered Motal Vehicle $75.00 

$100.00 

Police Department 
Parking Fines 

Parking a vehicle other than an 
electric vehicle in a space 
designated for electric vehicle 
parking while charging only 

$100.00 

Police Department 
Parking Fines 

Parking an electric vehicle in a 
space designated for electric 
vehicle parking while charging only 
when the electric vehicle is not in 
the process of charging 

$50.00 

Police Department 
Parking Fines 

Parking an electric vehicle in a 
space designated for electric 
vehicle parking while charging only 
greater than three (3) continuous 
hours whether or not the electric 
vehicle is in the process of charging 

$50.00 

 

Parking Fine Notes 

1. If ticket is not answered within 15 days of issue the listed fine will double 
2. If the ticket is not answered within 60 days the fine will double again 



3. Every person convicted of more than four (4) parking violations within any
consecutive sixty (60) day period shall be subject to a doubling of the fine twenty-
five ($25.00) dollars for each such offense












































































































































